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Research on the Optimization of the Performance

Appraisal System for Debt Collection Specialists Based on
Competency Model
— Taking Hefei Baihao Enterprise Management

Consulting Co., Ltd. as an Example
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Abstract

Under the strategic guidance of the "14th Five-Year Plan" to promote supply-side
structural reform and accelerate the transformation and upgrading of modern service
industries, debt collection specialist, as a key link in the management consulting industry,
faces the problem of single-use performance appraisal of debt collection specialists,
resulting in the company only paying attention to the work results of collection specialists,
ignoring work attitude and business capabilities, which leads to the lack of enthusiasm of
collection specialists and mismatch of people and positions. Therefore, it is particularly
important to optimize the performance appraisal system of collection specialists. By
building a performance appraisal system based on the competency model, clarify the core
competency of the debt collection specialist, and thus improve work efficiency and
corporate competitiveness.

This paper takes Hefei Baithao Enterprise Management Consulting Co., Ltd. as the
research object. By sorting out the relevant literature on performance appraisal theory and
competency model, and combining questionnaire surveys and interview methods, we
investigate the current status of the company's performance appraisal system, which
clarifies the problems existing in the current performance appraisal system of debt
collection specialists. On this basis, we used the questionnaire survey method and
interview method to conduct in-depth investigation of the competency elements of the
debt collection specialist and used the principal component analysis method to extract the
key competency elements of the debt collection specialist, and then built a
three-dimensional competency model of the debt collection specialist, and finally formed
an optimization plan for the performance appraisal system based on this competency
model. This study provides a certain guiding role for the company's debt collection
specialist to clarify the competency elements of jobs, improve work efficiency, and
promote personal career planning. It has certain reference significance for the company to

improve the scientificity and accuracy of the performance appraisal system of debt
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collection specialists and ultimately realize the company's continuous dynamic
development.
Key Words: debt collection specialist competency model performance appraisal

system
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